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[bookmark: _heading=h.gjdgxs]ARTICLE I.
NAME AND MOTTO
[bookmark: _heading=h.30j0zll]SECTION 1 – NAME OF ASSOCIATION.
The name of this Association shall be “THE CALIFORNIA ASSOCIATION OF CLERKS AND ELECTION OFFICIALS, INCORPORATED”, a non-profit Association incorporated under the laws of the State of California.
[bookmark: _heading=h.1fob9te]SECTION 2 – MOTTO OF ASSOCIATION.
The motto of this Association shall be OFFICIUM POPULI, OFFICE OF THE PEOPLE. 
[bookmark: _heading=h.3znysh7]ARTICLE II.
OBJECTS AND PURPOSES
[bookmark: _heading=h.2et92p0]SECTION 1 – TO PROMOTE HIGH STANDARDS IN OFFICE. 
To develop and promote a high standard of administrative ability and efficiency in personnel conducting the administrative affairs of the departments of the County Clerk, the Clerk of the Board of Supervisors, and the Registrar of Voters.
[bookmark: _heading=h.tyjcwt]SECTION 2 – TO PROMOTE EFFICIENCY THROUGH LEGISLATION. 
To cooperate with the legislative branch of state government in the research and development of a high standard of proficiency in the conduct of elections and in the performance of the functions of the Clerk of the Board of Supervisors, Registrar of Voters, and of the County Clerk.
[bookmark: _heading=h.3dy6vkm]SECTION 3 – TO PROMOTE WELFARE OF MEMBERS.  
To promote the welfare of members of the Association and the counties they represent.
[bookmark: _heading=h.1t3h5sf]SECTION 4 – TO PROMOTE UNIFORMITY OF PRACTICES.  
To promote uniformity of practice and procedures in the application of the laws governing the departments of the County Clerk, Clerk of the Board of Supervisors and Registrar of Voters.
[bookmark: _heading=h.4d34og8]ARTICLE III.
AVOIDANCE OF PARTISAN POLITICS 
[bookmark: _heading=h.2s8eyo1]SECTION 1– ASSOCIATION SHALL BE NON-PARTISAN.  
This Association shall be non-partisan in character and shall not endorse any candidate for public office. 
[bookmark: _heading=h.17dp8vu]SECTION 2 – ASSOCIATION MAY ENDORSE LEGISLATION.  
This Association may endorse legislation that will support and/or enhance the objects and purposes of the Association and oppose legislation that would be detrimental to such objects and purposes.
[bookmark: _heading=h.3rdcrjn]ARTICLE IV.
MEMBERSHIP AND DUES 
[bookmark: _heading=h.26in1rg]SECTION 1 – CLASSIFICATIONS AND DEFINITIONS OF MEMBERSHIP.
There shall be five classifications of membership in this Association as follows:
(a)   	Principal Member.  
1. Principal Members shall be the County Clerk, the Registrar of Voters and the Clerk of the Board of Supervisors in those counties having one or more county officers holding these titles.  
2. When a Principal member vacates office, the successor shall be entitled to all rights and privileges accorded to his or her predecessor with no payment of dues required for the remainder of that fiscal year.
3. Notwithstanding paragraph (1), a person who is eligible to be a Principal Member may authorize an executive, or otherwise appropriate, staff member in lieu of themselves to join as a Principal Member in his/her stead, with all the rights and privileges afforded to a Principal Member.
4. There may only be one Principal Member in each discipline per county.
 (b)   	Deputy Member.  Deputy Members shall be any person duly deputized by a person who is eligible as a Principal Member.  When a Deputy Member vacates office, the successor shall be entitled to all rights and privileges accorded to his or her predecessor with no payment of dues required for the remainder of that fiscal year.
 (c)    	Associate Member. Associate Membership shall be extended to any City Clerk in the State of California or any person duly deputized by a person who is a City Clerk in the State and California and to officials and staff members of agencies of the State of California. When an Associate Member vacates office, the successor shall be entitled to all rights and privileges accorded to his or her predecessor with no payment of dues required for the remainder of that fiscal year.  
(d)   	Honorary Member. Honorary Membership may be granted by majority vote of the Board of Directors to individuals, including retired deputies and others, who have made significant contributions to the Association.
(e)   	Life Member. Upon retirement, a Principal Member in good standing in this Association shall be granted Life Membership upon request.
[bookmark: _heading=h.lnxbz9]SECTION 2 – RIGHT TO HOLD OFFICE AND TO VOTE.
The right to hold elective office in the Association or to vote on any matter shall be granted only to Principal Members, except as provided in Article VIII, Section 5. The right to chair or sit on committees of the association shall be granted to only Principal and Deputy members.
[bookmark: _heading=h.35nkun2]SECTION 3 – DUES.
Dues shall be set by the Board of Directors. It is the intention of this Association that the Honorary Members and Life Members shall have no annual dues imposed upon them.
[bookmark: _heading=h.1ksv4uv]SECTION 4 – RESIGNATION.
A member may resign from the Association at any time upon notice to the Secretary in writing, or orally at any meeting. Such resignation shall be recorded in the minutes of that meeting.
[bookmark: _heading=h.44sinio]SECTION 5 - SUSPENSION OR TERMINATION OF MEMBERSHIP
Any member may have their membership terminated for non-payment of fees or dues, or for other just cause. The Board of Directors shall make a reasonable effort to notify the affected member of the suspension of membership and will provide 15 days from the time the notification is received to respond before membership is terminated.
Any member who challenges the suspension or termination of membership for just cause shall be provided with an opportunity to be heard. The hearing officers shall be composed of the Advisory Council. After a hearing, which shall be scheduled as soon as it is convenient, a majority vote of the Board of Directors is required to finalize the termination. The Advisory Council shall determine the length of termination and reserves the right to restore a past termination.
If the affected member is an officer, the suspension precludes that officer from voting on matters directly affecting the status of their membership. Voting rights on all other matters remain unaffected during the suspension. 
A Deputy Member of the same county shall subsume the Principal’s membership in the case of termination, including the right to vote, until a replacement is found.
[bookmark: _heading=h.2jxsxqh]ARTICLE V.
OFFICERS, DIRECTORS, MANAGEMENT AND POWERS 
[bookmark: _heading=h.z337ya]SECTION 1 – BOARD OF DIRECTORS TO HAVE CERTAIN POWERS. 
Subject to the limitations established by these By-Laws as to actions to be authorized or approved by the membership, all powers shall be exercised by and under the authority of, and the business and affairs of this Association shall be controlled by a Board of Directors composed of the Directors and the Elected Officers, each of whom shall be either a Principal Member or a Deputy Member of this Association.
[bookmark: _heading=h.3j2qqm3]SECTION 2 – OFFICERS ENUMERATED. 
The Officers shall be: A President, a Vice-President, a Treasurer, and a Secretary. Not more than one officer shall be elected from any one county.
[bookmark: _heading=h.1y810tw]SECTION 3 – DIRECTORS TO BE APPOINTED. 
The Directors of this Association shall consist of the following: The four elected officers of the Association, the members of the Advisory Council, each Area Chair, the chair (or in the event there are co-chairs, one of the co-chairs) of each of the Legislative Committees and seven members appointed by the President of the Association. In the event a member sits on the Board of Directors in multiple capacities (e.g. Area Chair, member of Advisory Committee), that member shall have a single vote. In addition, one Associate of the Association who is a City Clerk or a Deputy City Clerk may be appointed to the Board of Directors as a non-voting member. At the discretion of the Board of Directors, the official publication Editor may be a member of the Board, pursuant to Section 1 of Article XII.
[bookmark: _heading=h.4i7ojhp]SECTION 4 – ELECTION OF OFFICERS. 
The Officers shall be elected by ballot at the annual meeting of the membership of this Association and shall hold office for two years following their installation at the annual meeting at which they were elected, or until their successors are elected and qualify except as otherwise herein provided, and shall not succeed themselves in office, except for the office of Secretary.
[bookmark: _heading=h.2xcytpi]SECTION 5 – VACANCIES. 
A vacancy on the Board of Directors shall exist in case of the death, resignation, removal of a member of the Board or upon the failure of a member to attend three meetings of the Board of Directors without being excused by the President in writing. A vacancy in the position of an officer of this Association shall be filled by the vote of a majority of that Board, to serve for the remainder of the unexpired term of that officer. A vacancy in an Area Chair shall be filled for the remainder of the term by appointment by the President. 
[bookmark: _heading=h.1ci93xb]SECTION 6 – ADVISORY COUNCIL.
Past Presidents, who retain their voting membership, shall constitute the Advisory Council to the Board of Directors. Council members shall have voting rights and all privileges of full membership on the Board of Directors. 
[bookmark: _heading=h.3whwml4]ARTICLE VI.
DUTIES OF OFFICERS AND DIRECTORS 
[bookmark: _heading=h.2bn6wsx]SECTION 1 – PRESIDENT.
The President shall preside at all meetings and shall exercise general supervision over the activities of this Association. The President shall appoint members to the Board of Directors to ensure all positions are filled. The President shall appoint chairs of all Standing and Special Committees.. The President, by right of office, shall be a member of all committees.
The President shall submit an annual report to the Board of Directors at the annual meeting. The report shall include, but is not limited to, a description of significant activities and projects of the Association during the previous fiscal year.
[bookmark: _heading=h.qsh70q]SECTION 2 – VICE-PRESIDENT.
The Vice-President shall be responsible for stimulating interest and participation in regional meetings of member counties. The Vice-President shall actively work throughout the year to increase membership of eligible Principal, Deputy and Associate Members in all of the professions within the Association. The Vice-President shall assume the duties of President in his or her absence or inability to act and shall perform such other duties as are assigned by the President or Board of Directors. The Vice-President shall be chair of the Membership Committee who will work closely with the Membership Director whose responsibility is to maintain the paid membership of the Association.
[bookmark: _heading=h.bvxweb3nj44x]SECTION 3 – TREASURER.
The Treasurer shall have charge of all funds of this Association and shall be accountable therefore to the Board of Directors. In the case of the Vice-President's inability to serve in the absence of the President, the Treasurer shall assume the duties of the President. The Treasurer shall chair the Budget Committee.
Funds received by the Treasurer shall be allocated to the activities of the Association. The Treasurer shall send statements for money due the Association and make collection of all payments of money to the Association. The Treasurer shall work with the Membership Director to send statements for dues to all members at the end of each fiscal year. The Treasurer shall have the authority to delegate all or some of these duties to an accounting firm hired by the Association.  
The Treasurer shall maintain a complete roster of the membership and shall promptly supply copies to the President, the Vice-President, the Secretary, and the Association’s conference coordinator, complete with mailing addresses, as revised from time to time.
[bookmark: _heading=h.1pxezwc]SECTION 4 – SECRETARY.
The Secretary shall keep the minutes of the Association, including minutes of the meetings of the Board of Directors and shall have charge of all records pertaining to this office. The Secretary shall provide a copy of the minutes of all meetings to each member of the Board of Directors within thirty days. Minutes of the Annual Conference shall be sent to all Principal Members within thirty days. All minutes shall be sent to the Technology Committee for posting to the website within thirty days.  The Secretary shall send notices of meetings as provided herein and shall perform such other duties as are necessary and pertinent to the office, or as the President or Board of Directors may direct.
[bookmark: _heading=h.49x2ik5]SECTION 5 – DIRECTORS.
The Directors shall be in attendance at all Board meetings and shall assist the Officers in the conduct of the business of the Association. Directors shall perform such other duties as may be assigned by the President and shall rule on all interpretations of these By-Laws.
[bookmark: _heading=h.2p2csry]SECTION 6 – AREA CHAIRS AND FUNCTIONS.
[bookmark: _heading=h.147n2zr]AREA CHAIR DUTIES. 
The Area Chairs shall carry out in each of their respective Areas the functions and policies of this Association. The Area Chairs shall promote the welfare and interest of all disciplines represented by the membership, consistent with the objects and purposes as set forth in Article II of this Constitution and By-Laws. Area Chairs shall file a report with the President promptly after each Area meeting. Each Area Chair shall make a concerted effort to schedule activities for County Clerks and Registrars of Voters at the Area meetings. Each Area shall establish rules for the conduct of its own meetings, as long as such rules are not in conflict with the Constitution and By-Laws of this Association.
[bookmark: _heading=h.3o7alnk]AREAS ENUMERATED.
There shall be a chair of each of the Areas to be elected at the same time as the President of the Association from the membership of that Area. The Association shall consist of five Areas to be known as and consist of the following counties:
1.            BAY AREA.
Alameda                            	Napa                      	Santa Clara
Contra Costa                    	San Benito            	Santa Cruz
Marin                                  	San Francisco      	Solano
Monterey                           	San Mateo             	Sonoma
2.            CENTRAL AREA.
Fresno                               	Mariposa                	San Luis Obispo
Kings                                  	Merced                   	Stanislaus
Madera                               	San Joaquin         	Tulare
3.     	MOTHER LODE AREA.
Alpine                    	El Dorado              	Sierra
Amador                  	Mono                      	Sutter
Butte                       	Nevada                  	Tuolumne
Calaveras              	Placer                     	Yolo
Sacramento          	Yuba
 4.     	NORTHERN AREA.
Colusa                   	Lake                       	Plumas
Del Norte               	Lassen                   	Shasta
Glenn                     	Mendocino            	Siskiyou
Humboldt               	Modoc                    	Tehama
Trinity
 5.     	SOUTHERN AREA.
Imperial                  	Orange                   	Santa Barbara
Inyo                        	Riverside               	Ventura
Kern                       	San Bernardino    	Los Angeles
San Diego
The composition of said Areas may be adjusted upon majority vote of the Board of Directors.
[bookmark: _heading=h.23ckvvd]SECTION 7 – SALARY OR OTHER REMUNERATION. 
No salary or other remuneration shall be allowed to any member of the Association. 
[bookmark: _heading=h.ihv636]ARTICLE VII.
COMMITTEES
[bookmark: _heading=h.32hioqz]SECTION 1 – STANDING COMMITTEES.
(a)   Within thirty (30) days after election, the President shall appoint the Chairs of the following Standing Committees:
(1)  Budget Committee
(2) Constitution and By-Laws Committee
(3)  History and Awards Committee
(4)   Technology Committee
(5)   Legislative Committees
A.   Elections
B.   Clerk of the Board of Supervisors
C.   County Clerks
(6) Nominating Committee
(7) Site Selection and Conference Planning Committee
(8) Business Process Committee
(9) Voters with Specific Needs Committee
(10) Clerk Reference Manual Committee
(b)   The following Standing Committees shall be chaired as shown:
(1)   Budget Committee (the Treasurer shall be chair)
(2)   Nominating Committee (the immediate Past President shall be chair) 
[bookmark: _heading=h.1hmsyys]SECTION 2 – SPECIAL COMMITTEES.
Special Committees may be appointed by the President as may be required.
[bookmark: _heading=h.41mghml]SECTION 3 – COMMITTEE MEMBERS.
Additional members of standing and special committees shall be appointed from the membership by the President or may serve at the invitation of the chair thereof.
[bookmark: _heading=h.2grqrue]SECTION 4 – ELIGIBILITY.
Any Principal or Deputy member of this Association may be selected and appointed to act as a chair of any committee or to otherwise serve on any committee. 
[bookmark: _heading=h.vx1227]ARTICLE VIII.
DUTIES OF STANDING AND SPECIAL COMMITTEES 
[bookmark: _heading=h.3fwokq0]SECTION 1 – BUDGET COMMITTEE. 
The Budget Committee shall be comprised of the Treasurer, as chair, and one member representing each of the disciplines of the Association. The Budget Committee shall meet no later than March 31st of each year and shall prepare a budget of revenues and anticipated expenditures for the ensuing fiscal year. The Officers and chairs of the committees shall submit their requests for necessary money to perform the duties required of their office or committee and the Budget Committee shall make a report of the proposed budget, which shall be presented at the next meeting of the Board of Directors. Upon receipt of the proposed budget, the Board of Directors shall meet prior to June 30th of each year to review and adopt the budget for the ensuing fiscal year. All budget items that are approved and adopted by the Board of Directors shall thereby be authorized to be paid out of said budget funds by the Treasurer without further direction by the Board. Copies of the approved budget shall be furnished to respective officers and committee chairs concerned. Unbudgeted items necessary to the operation of the Association may be paid by the Treasurer upon approval of the President and Vice-President.
[bookmark: _heading=h.1v1yuxt]SECTION 2 – CONSTITUTION AND BY-LAWS COMMITTEE. 
The Constitution and By‑Laws committee shall have referred to it all matters pertaining to the Constitution and By-Laws of this Association for consideration and study, including revisions thereto, and shall submit recommendations in writing to the Board of Directors who shall submit recommendations to the principal membership.
[bookmark: _heading=h.4f1mdlm]SECTION 3 – HISTORY AND AWARDS COMMITTEE. 
The Chair of the History and Awards Committee shall be appointed by the President of the Association. The Committee shall compile and maintain a complete record of all-important events pertaining to the Association and shall inform the President of the Association of all retiring principal members of the Association. The Committee shall provide for recognition of any member of the Association as directed by the Board of Directors.
[bookmark: _heading=h.2u6wntf]SECTION 4 – TECHNOLOGY COMMITTEE. 
The Technology Committee shall have primary responsibility for maintenance of the Association Internet Website and email list serves. The Technology Committee shall also advise the Association on technology issues related to the functions of the Association.
[bookmark: _heading=h.19c6y18]SECTION 5 – LEGISLATIVE COMMITTEES. 
The Legislative Committees shall carefully study all proposed legislation affecting the administrative functions of the offices of the County Clerk, Registrar of Voters and Clerk of the Board of Supervisors and legislation affecting the personnel of members of this Association. The committees shall cooperate with the legislative branch of government in the research and development of a high standard of proficiency in the administrative duties and performance of services in the best interest of the people of this State. The Legislative Committees shall be authorized to attend sessions of the Legislature or any committee or interim committee thereof and shall act on behalf of the Association according to the general policy established by the Board of Directors and in the best interests of the membership of this Association.
The chair, (or in the event there are co-chairs, one of the co-chairs) of each of the Legislative Committees shall sit on the Board of Directors of this Association as voting members. A co-chair not appointed as a voting member of the Board of Directors shall sit on the Board of Directors in an advisory capacity only. The chair or co-chairs of the legislative committees shall issue reports periodically regarding legislation of interest that has been introduced or is signed into law.
[bookmark: _heading=h.3tbugp1]SECTION 6 – NOMINATING COMMITTEE. 
The Nominating Committee shall be composed of the past presidents of this Association who retain their voting membership. If there are fewer than three past presidents, the President shall appoint one or more Principal Members to the committee to bring the total membership to three. In appointing additional members to the Nominating Committee, the President shall ensure that the Committee members are representative of the three professional groups of the Association. The past president, who has held office of President most recently shall have the responsibility to call meetings, set the time and place and act as chair.
With due consideration for the policies of this Association, the abilities and cooperative response of individual members, and consideration for equitable geographic representation, the committee shall nominate one or more candidates for each office to be filled by election at the annual meeting as herein provided by these By-Laws.
The names of the candidates nominated by the committee shall be submitted in writing to the President at least forty-five days before the first day of the annual meeting at which offices are to be elected.
The President shall forthwith notify the Secretary of such nominations that shall be included in the annual meeting notice.
[bookmark: _heading=h.28h4qwu]SECTION 7 – SITE SELECTION AND CONFERENCE PLANNING COMMITTEE.
The Site Selection and Conference Planning Committee shall be responsible for locating and contracting for the Association’s Annual Meeting and New Law Workshop. The Site Selection and Conference Planning Committee shall also be responsible for recommending a conference planner to the Board of Directors and for assisting (as needed) in the planning and conduct of meetings and workshops. The Committee members shall include adequate representation of the three professional groups of the Association.
[bookmark: _heading=h.nmf14n]SECTION 8 - BUSINESS PROCESS COMMITTEE.
The Business Process Committee (BPC) is a county advisory body comprised of ten (10) California Association of Clerks and Elections Officials (CACEO) members. The participant counties are intended to represent the diversity of California county elections officials and their offices with respect to the populations served, geographic location, county size, and other attributes impacting the concerns and perspectives represented by a county elections official’s office and the manner in which it operates. Each BPC member voluntarily agrees to participate. 
The primary objective of the BPC is to evaluate and provide feedback and recommendations on specific project questions and concerns submitted to the committee by the VoteCal project team because the questions and concerns may have an impact on voter registration-related business processes and practices statewide. 
[bookmark: _heading=h.37m2jsg]SECTION 9 - VOTERS WITH SPECIFIC NEEDS COMMITTEE.
The purpose of the committee is to share information about providing services to voters with disabilities and voters who require and/ or request election materials in languages other than English. It provides a platform for Elections Staff and Secretary of State Staff to discuss innovative ideas, updates to CA Law and their impact to voters with specific needs. The committee consults with subject matter experts and invites them as presenters to meetings when appropriate.
[bookmark: _heading=h.z7tkra5rrhez]SECTION 10 - CLERK REFERENCE MANUAL COMMITTEE
The purpose of the County Clerk Reference Manual (CRM) Committee shall be to develop, publish and distribute a CRM yearly, which shall incorporate Legislative updates. The CRM is a training manual designed to be used as a procedural guideline for California County Clerk personnel. County Clerks are responsible for determining the acceptability, not the legal sufficiency of all documents presented for filing. 

The committee shall meet as often as necessary to ensure the CRM remains current with respect to laws and regulations governing filing of documents, statements, and registrations. The CRM shall contain samples of all County Clerk functions that the committee believes are relevant to County Clerk offices. Each document, statement, or registration shall be illustrated with the filing requirements listed, and legal authority cited by statute with the section number. The committee shall recommend the format for the overall content of the CRM and set its purchase price each year at the New Law Workshop, with approval from the Board of Directors.  

Monies collected from the annual sale of the CRM shall be deposited with the Treasurer and totals shall be reported to the Board of Directors during the Annual Meeting.
[bookmark: _heading=h.1mrcu09]SECTION 11 – SPECIAL COMMITTEES.
Special committees shall perform such duties as are outlined in the order appointing such committees and shall function only as long as may be required to complete the work assigned.
[bookmark: _heading=h.46r0co2]SECTION 12 – RESPONSIBILITIES OF COMMITTEE CHAIRS.
At the President’s discretion, all committee chairs shall make either a written or oral report at the annual meeting.  Their budget request for funds for operating expenses shall be submitted to the Budget Committee as provided in Section 1 of this Article.  
[bookmark: _heading=h.2lwamvv]ARTICLE IX.
MEETINGS 
[bookmark: _heading=h.111kx3o]SECTION 1 – ANNUAL MEETING.
The annual meeting of this Association shall be held at a date and at a place designated by the Board of Directors.
The Secretary shall ensure that each member of the Association is notified at least one month prior to the date of such meeting.
Notice of meetings at which Association officers are to be elected shall contain the names of candidates nominated by the Nominating Committee.
[bookmark: _heading=h.3l18frh]SECTION 2 – MEETING OF NEW BOARD OF DIRECTORS.
Upon the appointment of the new Board of Directors, the Board shall hold its initial meeting during or immediately following the adjournment of the annual meeting of this Association.  
[bookmark: _heading=h.206ipza]SECTION 3 – SPECIAL MEETINGS OF ASSOCIATION.
A special meeting of the members of this Association may be called by ten members of the Board, or by twenty-five Principal Members of the Association. Notice of such meetings shall be signed by the members calling the meeting and shall be filed with the Secretary. At least seven days before the date of the meeting, notice thereof shall be mailed by the Secretary to each Principal Member.
[bookmark: _heading=h.4k668n3]SECTION 4 – BOARD OF DIRECTORS MEETING.
The Board of Directors shall meet at such times and places as may be designated by the call of the President, or by any ten members of the Board, but in no case shall there be fewer than two interim meetings of the Board during any twelve-month period.
Agenda items for Board meetings must be submitted to the President a minimum of three days before the meeting. The only exception would be approval at the meeting by a majority of the members present authorizing an item to be placed upon the agenda on the day of the meeting.
[bookmark: _heading=h.2zbgiuw]SECTION 5 – NOTICE OF MEETINGS OF THE BOARD OF DIRECTORS.
Written notice of the time and place of the meetings of the Board of Directors shall be emailed by the President to each member of said Board, addressed to the Board Member at his/her email address prior to the time of holding the meeting, unless the urgency of such meeting constitutes an emergency, in which event the Board shall be on call by the President of the Association. When the chair of any committee, or member thereof, is required at such meeting, notice shall likewise be mailed to him/her.
[bookmark: _heading=h.1egqt2p]SECTION 6 – QUORUM OF BOARD OF DIRECTORS.
Members of the Board of Directors present at any regular or special meeting duly assembled shall constitute a quorum for the transaction of business at such meetings, and the action of the majority thereof shall be valid.
[bookmark: _heading=h.3ygebqi]SECTION 7 – CHAIR IN THE ABSENCE OF THE PRESIDENT.
In the absence of the President at any regular or special meeting of the Board of Directors, the Vice‑President shall assume his/her duties. In the absence of the President and the Vice-President, the Treasurer shall assume the duties of the President.
[bookmark: _heading=h.v2z35sysdtvk]SECTION 8 – FORMAT OF MEETINGS.
The Association, as an independent nonprofit association, is not a local agency or legislative body as defined under the Ralph M. Brown Act, and therefore associated requirements with respect to noticing, agendas, meeting minutes and public comment are not applicable. 
[bookmark: _heading=h.2dlolyb]ARTICLE X.
VOTING AND OTHER RIGHTS OF MEMBERSHIP 
[bookmark: _heading=h.sqyw64]SECTION 1 – PRINCIPAL MEMBER. 
Each Principal Member shall have the right to one vote in this Association. A Principal member may vote by way of written proxy delivered to the Association Secretary.
[bookmark: _heading=h.3cqmetx]SECTION 2 – DEPUTY MEMBER GRANTED FLOOR PRIVILEGES. 
Any Principal Member may bring or send a deputy or deputies to any conference session or any other meeting of this Association. The deputies may speak and be granted floor privileges in attendance at said conference or meeting.
[bookmark: _heading=h.1rvwp1q]SECTION 3 – DEPUTY MEMBERS, ASSOCIATE MEMBERS, HONORARY MEMBERS AND LIFE MEMBERS. 
Deputy Members, Associate Members, Honorary Members and Life Members may attend all conference sessions and other meetings, but shall have no right to vote or hold office in this Association, except that, pursuant to Article IV, Deputy Members who serve on the Board of Directors may vote on all matters coming before the Board.
[bookmark: _heading=h.4bvk7pj]SECTION 4 – VOTING FOR ELECTION OF OFFICERS. 
Voting for the election of officers of this Association shall be by voice vote and the right to vote shall be determined in accordance with the provisions contained in this Article. In the event that the voice vote is not clear, the Secretary shall conduct a roll call vote of the Principal in each county. At an annual conference, during which a new President is elected, the incumbent President shall continue to preside through the final adjournment, after which authority shall transfer to the newly elected President. 
[bookmark: _heading=h.2r0uhxc]ARTICLE XI.
GENERAL PROVISIONS 
[bookmark: _heading=h.1664s55]SECTION 1 – RULES OF CONDUCT AT MEETINGS.
The rules contained in ROBERT’S RULES OF ORDER shall govern the meeting of this Association in all cases to which they are applicable, in which they are not inconsistent with these By-Laws.
[bookmark: _heading=h.3q5sasy]SECTION 2 – AMENDMENT OF CONSTITUTION AND BY-LAWS.
The Constitution and By-Laws of this Association may be amended by a vote of the Board of Directors, subject to ratification by the majority vote of the Principals present and voting and subject to Article X, Section 1 at any general session.
[bookmark: _heading=h.25b2l0r]SECTION 3 – EFFECTIVE DATE.
This Constitution and By-Laws shall be effective immediately upon its adoption by this Association.
[bookmark: _heading=h.o0mqnjuppef]SECTION 4 – CONFIDENTIALITY OF DOCUMENTS. 
All members of the Association shall treat any confidential or privileged information provided by members through their capacity as employees of their respective counties, as confidential. Confidential/privileged information shall be identified as such when it is provided. No members shall disclose another member’s confidential/privileged information unless disclosure is made in response to, or because of, an obligation under the California Public Records Act, or any federal, state or local governmental agency or court with appropriate jurisdiction, or to any person properly seeking discovery before any such agency or court. In addition, prior to disclosure of any confidential/privileged information, the discloser shall notify the provider of the information of the possible disclosure and give the provider the opportunity to defend disclosure of the information to the maximum extent allowable under the law.   
ADOPTED: May 26, 1961
AMENDED: July 26, 2006; September 5, 2007; July 2011 v.3; July 2021; July 2023 
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