VIOTER'S CHOICE ACT
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Permanent \/ote-by-Mail Growth

Year over year growth since 1996
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Permanent \/ote-by-Mail Growth

Year over year growth since 1996




Permanent \/ote-by-Mail Growth

Year over year growth since 1996
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Polling Place Decrease

Decline in polling place traffic 2008 - 2016

‘ +50% Increase
) 11-90% increase

‘ 0-10% increase
) 0-25% decrease
‘ 26 - 90% decrease
‘ b1 - 5% decrease
‘ +5% decrease
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Polling Place Decrease

Decline in polling place traffic 2008 - 2016

‘ 0-10% increase

) 0-25% decrease

‘ 26 - 90% decrease
‘ b1 - 5% decrease
‘ +5% decrease




Jecrease

) 0-25% decrease
‘ 26 - 50% decrease
‘ b1 - /5% decrease
‘ +15% decrease

DATA MECHANICS SECURITY OPINION VALUE



In-Person Ballot Drop Off

\loters’ changing habits mirror benefits of Voter's Choice Act
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) 1-90provisional ballots cast
) ol-100
) 101-150
) 151-200
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Ballot Growth

) 1-50provisional ballots cast
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VOTE-BY-MALL OPEN 10 DAYS

\loter's

Every voter in Orange County would receive a vote-by-mail ballot and would have the opportunity to mail it, drop
It off at a permanent ballot drop-box, or vote in person at any one of 150 vote centers throughout Orange County.

DATA MECHANICS SECURITY OPINION VALUE






Uraft Plan Building Blocks

Deep dive on data to analyze proper placement of vote centers

Critical community
based decisions on
\/ote Center locations
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Deep dive on data to analyze proper placement of vote centers

Uraft Plan Building Blocks [—

Critical community
based decisions on
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Building Blocks

Critical community
based decisions on - |
\/ote Center locations
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Critical community
based decisions on
\/ote Center locations




Ballot on
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Ballot on Demand Technology

Allows any Orange County voter to visit any Vote Center
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Electronic check-in

Ballot box

Ballot-on-demand

Drive-thru
ballot drop-off

Accessibile voting
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2018 VVote Center imeline

Through Ist quarter of 2018

June 2017 January 2018

Public meeting and VAAC & LAAC
draft plan review meetings & system
acceptance

May 8, 2017

Board of Supervisors Adopt final vote Number of vote
RFP method center plan & voting centers & drop-offs
selection system selected established

July 2017

February 2018




Voter Roster List

Presidential Election

WARNING: Itis a crime punishable by imprisonment in the State Prison or in the County Jail for anyone to fraudulently vote, to fraudulently attempt to vote, vote more than once, attempt to vote more than once, impersonate a
voter, or attempt to impersonate a voter. (Elections Code Sections 185680 & 14108)

XREF LINE PRECINCT CROSSOVER SIGNATURE

Tolal Signatures

NUM  VOTER NAME NUM NUMBER BALLOT BALLOTCHOSEN ADDRESS VOTE BY MAIL REGISTRATION NUMBER

/2 Alexander Sample 1 02003 DM 2570 24th Stréet, Westminster (\Jufordew Jample O A
7 Thurston Howell 2 02003 DEM 2582 24th Street, Westminster < A.uradom N oweld I
730 Mike Brady 3 02003 DEM 2590 24th Street, Westminster 8IIIIIllIIllliﬂllllllﬁﬁlﬁmﬁiiﬂﬂllllll
#4 Laura Petrie 4 02003 DEM 2505 24th Stréet, Westminster I
:01  Patty Lane 5 o LR 2600 24th Stdit Westminster O
-~ 6 o000  DEM S O
a06 7 o NP DEAD LBC o venteatetin evereteneere) O AR
o 8 o0 REP Sy Novaltbalct (s srovsinal enveiore) Ty AT
- o oxe3 NP OED LBD S
= o o oVl et in rovsers envsoon. O e TR
= M 0003 NP OEMO LBC Py S
s87 12 0205 REP 2 e Vet batt o rovereral s O gL

— _ 70KC006379
- 13 o003 DEM s S R
. 14 oos N DEMD UBD s B i
- 15 0003  DEM s IS
ety L | S1AEB44163

o /6 om0 REP = AR T T
o 17 oo NP DEKD LBD S A
Voter Roster List Voting Precinct: 02003 A

DATA MECHANICS SECURITY OPINION VALUE



Voter Information

Voter 1D Reg Number Current Reg Date Diiver License D State Voter ID Reg Locaton
| 1252750 [59WW123456 | 11234562 I [
Precinct Ongnal Reg Date: Soc Sec Number State Voter Status:

| 64092 B | 432-32-4432 [
T kle/Name/Address Phone Regutration Form Type:

Mr | Alexander Sample [F714-553-4553 |
X%

| 2570 24th Street, Westminster PeqMethod 1D Venhcstion:
[ [ Online l

Madng Address
P.O. Box 291, Westminster ? Personal Data

matches: another
urnelated voler Maved To

file
X 2570 24th Street, Westminster

ID Requred | tlecthon OUihicer E-Mad Address

Deputy Hegistros

I~ Ot iD P'Md'l incumbent Neln&/OFOUE-NO‘Addltsi

[ Opt Out of Sample Ballol [ Opt Out of Veter Info Gunde

Bath Date: Age: Bath Place: Ethrecty — ’]

" . - Show ID ot 13t federal edection |~ VBM Pgm Status]
'8/31/1977| [California Caucasian
Chizenship Code Paty 1D Provided Date l Expiration Date|

r ‘[Amencnn Independent Rov Balol Preference !Vote-by-mail

0 ccupabion . C‘"”"" Language User Codes Voter Assistance Requested
| Construction M | |' [ ]

0dterdeo Sample

Returned VBM ballot 6/2/2018 / VALID

DATA ; MECHANICS SECURITY OPINION VALUE



'.-i ..l:'-:: .“ ;—":. ‘: | ¢h .3..“ - ';'. L1 2 asy @

Voter Lockup i Voter Information
‘ ( ;ALIF! lRNlA DRIVER LICENSE
Voter 1D Reg Number Curent Reg Date m!&e Voter ID Reg Locaton ‘, ; I
1252750 [53wWwi23456 | 11234562 | [ i g o 11234562
Precinct [O_um-d Reg /e Soc Sec Number. S\ Voter Status: : CLASS A
[”6‘3392”‘“ r432_32_4432 EXPS(;?;i:.IEZO14 END NONE
ane, e3s - Phone LN
| Mr | Alexander Sample IF714-553-4553 ~ rNALEXANDER J.
- -~ a T ID Vesification " 2570 24TH STREET
{ 2570 24th Street, Westminster 4 : [ AL PR
" poe 08/31/1977
Mading Address . b
g ' RSTR NONE 08311977
P.O. Box 291, Westminster T LN DB F1342 Iransom get, Tustin &
lated volt !
gy oo : SEX M HAIR BLK  EYES BRN
2570 24th Street, Westminste HGT 508" WGT 1501b 1SS
[ oy DD o0/00/0000NNNANIANEDIYY 08/31/2009
1D Regured Elechion Othcer . e2s

Deputy Heqgistros

Incumbent Aremate/Dpt Out E-Mal Address

I~ Othet ID Provided: |

[ Opt Out of Sample Ballol [ Opt Out of Veter Info Gunde

IB""‘D"" r”“’—’—i_';hnm - IEC“"“” - ShowlD ot 13t federd election |~ VBMPgmStatue _’_J 3
81977 [ (Californi R e S
r ,Wmencnn Independent Rov Balol Prelerence {Vote-by-mail

O . GGf‘de L a0 o (1 3
Igo'g::t’;'uction ™ Fw N [U fet Lodes [ lvom Asslonce Requesied ,7‘" ’ 432w 32 = 4432.‘ ~

-
(d
- ———

Remark s
Returned VBM ballot 6/2/2018 / VALID

THIS NUMBER HAS GERN ESTABLIGHED FOR
Alexander Sample

Oefardon Sanple Il Gosodertinete |

e—— SIGNATURE %

- - —t )

( DATA MECHANICS SECURITY OPINION VALUE



Votes Lookup

Voter || Reg Number Curenit Reg Date
| 1252750 [SIWW123456 |

Diives LicenseAD

11234562

State Voter ID Reg Locabon

P

State Voter Status

Precinct Ongnal Reg Date; Soc Sec Number
| 64092 [ {432-32-4432
T rle/Name/Address Phone Regutration Fom Type:
'Mr | Alexander Sample [F71 4-553-4553 |

ax

| 2570 24th Street, Westminster fieq Method 1D Vesiication;
[ [ 'Online

Moved From
Madng Address fr——
[ : Personal Dota 21342 Transom Street, Tustin
| P.O. Box 291, Westminster ?E'f* Sz osorpiresin
| urnelated voler Meved To
on file

! 2570 24th Street, Westminster
|

1D Reogured l Elechion Othicer E-Mad Address

Deputy Hegistros (
Incumben! Aremate/Dpt Out E-Mal Address

[~ Othet ID Provided: |

[ Opt Out of Sample Ballol [ Opt Out of Veter Info Gude

Bath Date: Aoe: Bath Place E&y — .]

- : - Show ID at 13t federal election |~ VBM Pgm Status |
'8/31/1977| [California \Caucasian reE
Chizenship Code Paty 1D Provided Date ] Expration Date |

[ [ :
[ Amencan Independent Rev Balot Preference | VOte-by-mail

Qccupation : C‘f'"’" Language User Codes Voter Assistance Requested
| Construction M | ]' [ ‘

OlAordlew Sample

Returned VBM ballot 6/2/2018 / VALID

DATA MECHANICS SECURITY OPINION VALUE



Ballot Security & Integrity

Real time data can detect fraudulent activity
r [ [ [ [ ‘

|
Data exchange with

* Statewide Voter Database
would occur every two

minutes

Statewide Voter Database |

L D
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Voter Lookup ]

Voter ID Reg Number Current Reg Dare Diives LicenseAD
| 1252750 [59WW123456
| 64092

| 432-32-4432
[ tle/Name/Address Phone

| Mr | Alexander Sample [714-553-4553
ax

| 2570 24th Street, Westminster r

Madng Address
= " Personal Data
P.O. Box 291, Westminster K"ﬁ ool i
urnelated voler
on fie

11234562

-
l
Precinct F_-ggd RegDate: Soc Sec Number

e

—_— A —

Voter Information

State Voter ID Reg Locabon

S

[S_I&_e s Voter Status:
Regutration Form Type:

|

ReqMethod 1D Vedlication

[Online
Moved From

13427'?ansom Street, Tustin

Maved To

Alerts based on

2570 24th Street, Westminster '
P — )

l

¢\ ballots already cast

ID Requred: | Election Officer £ Mad Address

incumben!

. Deputy Heqgistros [—
[ Othes ID Provided: | F,_e_'%/o Ot E ol Adbess

[ Opt Out of Sample Ballol [ Opt Out of Veter Info Gude

Bath Date: Age: Bith Place: Ethrecty

[—r— : : [—_—— Show 1D ot 13t federsl ol BM Pgim Status |
8/31/1977 California Caucasian —

Chzenship Code Paty piriced Date I Exprabion Date!

: * A~nandent Rev Balot Preference {Vote-by-mail
W —— User Codes Voter Assistance Requested
_.<onstruction M f [ [—

Meterde

E;Iurned VBM ballot 6/2/2018 / VALID

| DATA MECHANICS SECURITY OPINION VALUE



MILITARY GRADE
DROP BOX WITH IMAGE
CAPTURE TECANOLOGY




AB/ 11 INCREASES
PENAL TIES FOR FRAUL
IN ADVANCE OF VCA
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What do \Voters Think?

6,433 responses out of 42,000 surveys sent to November 2016 voters

53%

of responses

Convenience

53% of voters indicated
they used a vote center to
‘avoid Election Day rush”

90%

of responses

Use Again

90% of voters indicated
they would use a vote
center over a polling place
in the future

96%

of responses

Very Satisfied

96% of voters indicated
they were “very satisfied”
or “satisfied” with their
vote center experience

/9%

of responses

Vote In-Person

79% of voters who used a
vote center indicated they
normally vote in-person




Community Support

Strong community support among a variety of organizations

YY) NALED [ OCLW mﬁ-‘sﬂ@“" 0C Disabilty Rights
’ - J Language advocates - \/oting advocates | caifomia Disabled advocates
v/
ADVANCING AAAJ OC City Clerks pemocraTic parTY OC Political parties and
{\ f‘UDsYr'}cNf e Language advocates QQ..A,.C_.. Election officials @ OF ORANGE COUNTY' grganizations

With the passage of SB450, Voting Service Centers are models of what voting will look like in the near future for some California
‘ ‘ counties, modernizing the voting experience with new technology and safeguards for voting - Orange County Grand Jury




How do Vote Centers Compare?

FEATURES POLLING PLACE VOTE CENTER
Electronic voting units )
Drop of f ballot at any site -
Disabled access voting W,
Ballot on-demand
Electronic secure check-in
Provisional ballots eliminated
Trained employees
Vote at any location
Multi day voting
Substantially reduced costs
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Substantially

TRADITIONAL VOTING SYSTEM
| L 1)
623+ MILLION VOTING SYSTEM

—d
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Potential State Funding Match

Match ratio would increase for counties adopting SB430

DATA

MECHANICS

100% Match Ratio

State funding to replace voting systems for those counties
implementing the Voter’s Choice Act

/5% Match Ratio

State funding to replace voting systems for those counties
partially implementing Voter’s Choice Act

50% Match Ratio

State funding to replace voting systems for those counties not
implementing Voter’s Choice Act

SECURITY OPINION VALUE




Online




Follow

[@ocregistrar ocvote.com f facebook.com/OCROV
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